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BACKGROUND

KOOL Eights (KS and 100's) have been de-liated in Arkansas {TA45) to test
, a potenticl epproach of emabling B&W to bring mew products into the brand
portfolio without the heavy cost of buylng additional retall space.

TEST HUYPOTHESIS

. There will be no negative sales {mpact on the KOOL family when XOOL
Lights (KS and 100'z) are de-listed.

MANAGEMENT DECIBEOR

. Does this approech offer management a viable method of attaining
digtribution for new products without hurting existing B6W brands?

: METHODOLOGY

The KOOL family sales trend in TA45 has teen plotted using MSA shipment P
data. Honthly share for the KOOL family has been placed in a Linear ;
regression model, resulting in e 'line of best £it" for the higtorical
data from August 1982 to October 1984. This peried was chesen to reflect
the trend since the price increases in preparation for the FET increase
in January 1983. Also the Mugic Campaipgn had bscome zatablished by

the beginning of that historical peried, and the Biker Campaigo has been
in the test area (TA45: Arkansas} for & month¢ by tha end of that .
peried. {Graph I) .

Thig "best fit" trend line has been extended to indicate the ezpected

performance of the KOOL family without de-listing KOOL Lights. {Graph II)

After KOOL Lighte has been sold through in Arkensas, the actual share for

KOOL family will be compared with the trend line aactablizghed by the

historical data, 1f a trend develops for KOOL family (after KOOL Lighte ;
is no longer available} which is beyond the 95% confidence interval !
platted around the historical trend line, then s eignificant impeet has :
oceurred. (Graph IIT)

A secondary measurement will be to cowpare the KOOL family seles trend for
TA45 after de-listing ROOL Lights with another (control) TA which hae

a siwdlsr trend of KOOL family seles, but which ie not de-listing KOOL Lights.
Charleston, WV (TAl2) has been salected for this control market, because it
has an extremely similar ROOL family chare hietary to Arkansae, For this

NOTICE
I THE FILM IMAGE 1S LESS CLEAR THAR
1§ NOTICE, IT 1S DUE 10 THE QUALITY
THE DOCUMENT BEING FILMED.




L. R. Lewie
March 15, 1983
Page Two

comparison, both the test and conkrol markete will be fitted to the ’
regression model described above as each month of data is recedved,
Significant impact of de-listing will be measured (at 95X confildence
level) ap the difference batween the slopes of the test and cootrel
marker share trend.

CONCLUSION

Only three observatione have baen reported, which is too early to spot
trends. Howevar, at thie time there appesrs to be no negative impact
on KOOL family share due to the de=listing of KOOL Lighte.

RESULTE

Since the de-liating of KOOL Lights in Wovember, 1384, the chare of
FOOL fsmily in Atkansas is well within the confidence levels establiched
bty the trend bdefore de-listing., (Graph IV} Also, the test aveq share
teflects the same pattern as national shere {Graph V) even though the
Jeouaty national share recovered mora than the test area. Also the share
in Arkensae and West Virginis are elmest idemtical, (Graph VI)

REXT STEPS

Thig report will be updated monthly. A post de~llsting trend will not he
reported until at least twelve (12) observations are amvailable.

' G Hli
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