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Philip Morris/Capitol Hill 

PM USA OfralrowrVCSO Hugh OuDrnan 

It was an unusual event and another 
first fer Philip Morris when PM USA 
Chairman and CEO Hush Cullman ap­
peared on Washington's Capitol Hill in 
mid-March to tell the vita) story of to­
bacco leaf to an appreciative audience of 
legidatan, congressional aides, and staffs. 

The ccctaion was net a PhOp Mortis 
event. Mr. Cullman had been invited to 
•anise the prescntatien ay eenain mem-
ben of Coupes and some leaders of 
tobacco industry C4$anizanans. 

Mr. Cullman's remarks were based en 
fam assembled by I'M USA-! Leaf 
DesaruneBt, aerkiag »*h ibe U S . 
DepanoK* of Agffcakiire (USDA). 

: Urn aaradrrt at the 

pose for being there was to add to his 
listeners' knowledge of a complex subject 
—not to suggest changes. 

"Let me state the facts," he began. 
"First, there is a shortage of quality leaf 
tobacco. Second, worldwide leaf demand 
is projected to increase, and the U.S. leaf 
industry has lost—and continues to lose 
—-share ef market." 

Here ore tome exctrpls /mm Mr. 
Cullman i prexnlalion: 

Quality United States-grown tobacco 
is the backbone of our blends and our 
business. It has been indispensable to our 
success, here and abroad, helping us sell 
one out of every ten cigarettes consumed 
throughout the world. A major contribu­
tor to this aeMevement it the role of high-
Qtiality United States tobaccos in building 
international markets for our brands. 
American leaf is me essentia] ingredient 
of most brands sets' by our mate than eD 
affiliates and Keensees around the world. 

The United States flue-cured tobacco 
producer had a 4 0 * share of world pro-
iMitiiiai hi WML He uaias% has eat/ a 
1Mb share, n (he early Mk, (he United 
States prodaeer had a <a% shoe of 
• o d d a s m s . "ioda% he has aery M%. 
The USDA projects a i 
«f bash sssmWawa ami ossnrl abase. 

The Uaatoi State back* picture k 
• a i i r ThclMted Stales in the Befe 
b a d * * * of world atadarttna aad 57% 
of ssarM tsasasfc. Canuadb, Ac Liaised 
Ssascs hastcy aswaaoor has oety 324b at* 

127*4 of exports. 

The disparity between our (U.S.) price 
and our competition's is unmistakable. 
In 1980, our flue-cured tobacco at 55.47 
per kilogram and burley at S5.67 created 
a protective umbrella under which com­
petitive countries priced their leaf. While 
most competitors' prices are rising, the 
price gap is still huge. 

In spite of declining market share, the 
United Slates tobacco industry still is a 
strong exporter. Last year, our industry 
contributed $1.29 billion in product ex­
ports and $1.46 billion in leaf exports. 
Philip Morris is the leading exporter of 
United States cigarettes and a leading ex­
porter of United States leaf. In 1981, 
Philip Morris contributed $760 million to 
the tobacco balance of trade. 

Adequate supplies of reserve stocks are 
necessary to assure United States and 
world manufacturers of dependable sup­
plies. These reserves have been composed 
of tobieow that fail to receive an auction 
bid of at least one cent per pound over the 
price support. They protect the world­
wide manufaoturfitg industry from dis­
astrous conditions caused by weather, 
phot diseases, or poBtieal instability in 
sane countries. This feature of the to­
bacco program also pretests growers 
from oyesproductiQn. 

Philip Morris hat supported these pae-
for use past 44 years. They have 

In late March, PM senior management 
made an in-depth presentation to more 
than 150 members of the New York 
Society of Security Analysts—the people 
who recommend PM stock to investors 
all over the world. This was the latest in 
an ongoing series of such meetings. 

Chairman and CEO George Wfetssman 
summarized his reasons for confidence in 
the continued growth of the Gompany in 
one word: Quality. Said Mr. Weissman, 
"•Were I forced to choose one word to 
explain the reasons for our growth pro­
jections, it would be 'Quality.' Quality 
management, quality products, quality 
marketing, and quality production 
facilities." 

Group Executive VP John Murphy 
reported on PM's operating companies. 
VP and Chief Financial Officer Hans 
Storr, in his finaneial review, announoed 
that for 1982 the company is adopting the 
Financial Accounting Standards Board 
#52, which alleviates the impact of 
foreign currency fluctuations on the 
company's earnings statement. 

Mr. Vta'ssman reminded the analysts 
that Philip Morris has recorded 28 
straight years and 70 consecutive quarters 
of growth in revenues and earnings. "We 
operate in largely recession-resistant in­
dustries," he noted, before explaining the 
bright prospects ahead for Philip Morris. 

"Of primary importance to our future 
is the continuing opportunity to grow 
because of the large size of the industries 
we are in," he said. 

"At retail, cigarettes, beer, and soft 
drinks »re each in otocss of J20 billion a 
year businesses. Manufacturers* profits 
in the cigarette industry are more than $3 
billion and the beer and soft drink 
markets combined provide an additional 
potential profit pool of more than $1 
billion dollars a year. And that is only in 
the United States. 

"Tobacco is a worldwide industry in 
which American companies compete 
quite successfully. The soft drink industry 
worldwide is dominated by American 
companies, and while none of us in the 
American brewing industry have yet ex­
panded overseas to any great extent, 
these it potential for that in the future." 

At the aid of the rwo-hour session, the 
analysts left, understanding that PM's 

geographic reach, and arodutf sSnersiry 
Santas) aits haMKss cisfe aad oshaaoe ear 
akOty to predict and seaot Is snag* in 
we esaaoaiK hi canency essAsnae rates. 

Tobacco 
TO* CALL NEWS 
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Tbroagh m> intended design, the content of tkn issue are tteeaded 
togEtber by a common those—by a spirit so chsmctcristic of PhSp 
Morris that we simply accept it as the PM amy. Yet, without it, Philip 
Morris would not be where it is today. It's called temmmrk. 

It is groups of PMers working together in many diverse areas and 
operations around the world to achieve important company objectives. 
It is their backup support and enthusiastic participation in PM events 
that give the company its character and reputation. 

Many PMers made possible the outstanding management presenta­
tions on Wall Street and Capitol Hill (page 1). More than 10,000 miles 
away, it was the team effort of PMers that sparked the spirit and success 
of the Marlboro Australian Open (page 11). In tile southeastern U.S., it 
was good teamwork that boosted MillerAlbany's shipping volume 
1,500% in two years (pages 12-13). 

The behind-the-scenes view of PM's Annual Report (page 4) is a story 
of PMers in three separate corporate departments working together to 
produce another winner. The page 3 story out of the Midwest is 
testimony to the nationwide pttHing-together of Seven-Up PMers to steal 
the thunder from the soft drink giants. 

PM employees share many things in common—ability, enthusiasm, 
company loyalty, hometown pride. As individuals they make the com­
pany great. But as teammates they make Philip Morris thrive. 

YOUR CHANCE TO 
SETHVOLVHK 

During Keep America 
BeautiftriVfeek, 
jom your neighbors, city ^ ^ ^ - ^ 
off$c*ats and businesses. v J ^ ^ ^ ^ 

Together, mafee your community S B £ ^ ^ ^ » 
cleaner, safer-— V ^ ^ | 
a better ptece to live. ^ • A W^t— 

Get involved ' ^ ^ E H H S ^ * * ' 
Share (he wofk. ^ ^ ^ B ^ ^ H E T ^ 
Share the pride. ^ ^ B H ^ ^ ^ B V * 

For information on ^ ^ H M ^ ^ ^ ^ ^ H 
j ? ^ % KAB Week, write: ^ H S ^ ^ ^ ^ H 
*1 fSfe> Keep America Beautiful, Inc. ^ ^ ^ K S ^ ^ ^ ^ ^ E 
* / ^ - 99 Park Avenue f ^ ^ ^ H H ^ ^ ^ ^ ^ B 
<*!?- NawYOrV. Newtek 10016 *^*T . ' V ^ B U ^ ^ ^ ^ ^ E 

KEEP AMERICA BEAUTIFUL WEEK 
APRIL 18-24 

A Million Saved Is a... 
The numbers read like an earnings 

chart of athriving company: $1 million in 
1974...1975: $2.7 million...1976: $3 
million.. .1977: $4.7 million.. .1978: $6 
million.. .1979: $6.5 million.. .1980: 
$8.8 million.. .1981: $12.7 million. 

These aren't year-end profits, but 
they're just as significant. They represent 
the amount of money that PM USA em­
ployees in Richmond have saved the 
company each year since the Cost Reduc­
tion Program began in 1974. 

The figures from PM USA's Louisville 
facilities, although not as large, reveal 
similar success. Cost-saving ideas from 
Louisville employees generated a modest 
$100,000 in savings in 1974. But in 1981, 
employee suggestions saved Ute company 
nearly $2 million in Louisville. 

"The Cost Reduction Program has 
been very successful," said Bob Rott-
man, PM USA's Director of Cost Con­
trol, in one of the larger understatements 
of the year. "And it's due to good partici­
pation by almost everybody in Richmond 
and Louisville." 

According to Bob, the original idea for 
a waste and cost reduction plan came 
from Shepard P. Pollack, PM USA's 
President and Chief Operating Officer, 
who was working in Richmond in 1971. 
"I was Director of Quality Control at the 
time," Bob said. " I remember him com­
ing to me with the idea of having employ­
ees submit id«*s to cut wstsirt their work 
places, since they are the experts there.** 

Bill Arey, PM USA's Administrator of 
Cost Control, explained how the pro­
gram works. "We have a volunteer repre­
sentative in each department who has 
idea cards for employees to fill out. The 
cards enable an employee to tell what the 
situation is now, what the change would 
be, and what it would do. Then volunteer 
committees in each department deter­
mine which ideas to implement. We pro­
vide backup if they need more study or 
something like that.*' 

There are a few restrictions on sugges­
tions: The idea cannot involve a manage­
ment decision (policy change, etc.); it 
cannot change the product itself, as this 
might affect the fine customer accept­
ance rate we enjoy; and it cannot involve 
renegotiating for new union contracts, 
changing benefits and remunerations, 
etc., for employees. 

Every employee who submits an idea 
gets a letter of recognition, and those 
whose ideas are implemented receive 
framed "jewel" certificates. For an idea 
that saves up to $5,000 per year, the sug-
gestcr gets a ruby certificate. Next up is 
an emerald certificate for ideas worth up 
to $25,000 in savings, then sapphire for 
up to $50,000, diamond for up to 
$100,000, and double diamond for sav­
ings of over $100,000. In addition, each 
suggester of a viable idea receives an 
automatic pencil as a SCRIMPS Award 
(Suggested C©$l Reductions lacrcwe My 
Profit ShaiStig). 

To further encourage employees to 
submit ideas, there isan "Idea Club" for 
employees who provide at least five ideas 
a year. Club members receive a lightbulb 
lapel pin—bronze for 5 suggestions, sil­
ver for 10, and gold for 15. This is in ef­
fect in both Richmond and Louisville. 
The ideas don't have to be implemented, 
but they do have to be viable. 

One thing is certain, ideas are plentiful. 
In Richmond in 1979, 360 suggestions 
were made. In 1980, 766 were turned in. 
In 1981, there was a record: 1,564! Louis­
ville employees contributed their share of 
ideas in 1981, too, with 177. 

What's, more, PM USA employees 
have a track record of sound suggestions. 
"We're a member of the National Asso­
ciation of Suggestion Systems, and they 
say that the national implementation 
average is one out of every five ideas," 
said Bob Rottman. "Right now, we're 
implementing over 30% of the ideas. 
That's a credit to our employees because 
it shows that they're really thinking 
through their suggestions." 

Ideas range from the remarkably 
simple to the highly complex. One sug­
gestion from the Richmond make-pack 
floor Is saving $183,000 a year. 

"The suggestion involved the rejection 
of loose-end cigarettes in the make-pack 
operation," Bob says. "Inthepast.ifone 
cigarette wasn't completely filled with 
tobacco, she whole pack was ripped open 
and the tobacco went feact torn promo­

tion. The idea was to fix it so that only 
the unfilled cigarettes were ripped and 
the good ones were just repacked." 

Gerry Haas, the Louisville Coordin­
ator of the Cost Reduction Program, tells 
of an idea from a Mechanical Supervisor 
in the Tow Department that saved the 
company over $100,000 a year by adding 
an extra glue line to a combiner plug 
wrap, thus significantly reducing the 
rejection rate. A Louisville Stockroom 
Attendant had an idea that reduced 
machine downtime with a back-up win­
nowing system, thereby saving over 
$50,000 annually. 

Whether the idea is little or big, the 
Cost Reduction Program is clearly paying 
off. "If you add up all the savings since 
1974 in both Richmond and Louisville, it 
comes to almost $54 million," Bob says. 
That figure, impressive though it is, is 
only part of the story. Since most of the 
ideas save money on an ongoing basis, 
year after year, the real total savings is 
much higher. Figuring that the average 
project "lifespan" is around five years, 
Bill computes the savings in Richmond 
alone over the last five years at about 581 
million! Says Bob, "It's a phenomenal 
savings; and, in inflationary times like 
these, we really need it!" 

Ed Bowatv OsxtmSmk*. a«* Karen Smith, Asstotant C**y- Katt* y«d«**&^ IftdusWat E*eitw« *fee*uite*8% and ©erry 
dlnatc*; Qast Bwteettan, « •«» at Hew sooceastul their Rich- Haas, lnow*rta! En$ifte^ «m tt« s u c c e s s 
mend eeeAteAxAm team has been! Program Ift LotrisvWe. 

Caii News 
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Pent R. Gibson 
Director, Ctrporaie Gonmtinieatloni 

FtonkM. teoauai 
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E i l f r 
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No Caffeine. Never Had ft Never WM. 

Seven-Up Shakes 'em Up! 
The "No Caffeine" caawjaign for 

7UP, introduced natkmafy just a month 
ago, has made a strong anpad on the 
media, the soft drink industry, and— 
most Hwportant—comumen. 

During the 2-day kick-off last month, 
two new commercials were run on the 
three networks 37 times. It is estimated 
they were seen at feast 4 times each by an 
estimated 93*fc of the television viewing 
audience. Radio and print versions of the 
same ads also are being used. 

Drawing on the 7UP brand's heritage, 
the message is, "No Caffeine. Never had 
it. Never will." That theme is to be part 
of all 7UP advertising, promotions, 
packaging, and point-of-sale material. 

The consumer ads feature Philadelphia 
Phillies baseball star Tug McQraw and 
hts daughter. Can, looking for a soft 
drink that contains no caffeine, in the 
30-second commercial, popular soft 
drinks containing as much as 52 milli­
grams of caffeine are compared with 
7UP—the only one wilh no caffeine (see 
tabic). The new commercial series also 
features other comparative advertising. 
The 30-*econd commercials conclude 
with a musical phrase containing the "No 
Caffeine" theme. 

Edward W. Frantel, President and 
Chief Executive Officer of The Seven-Up 
Company, describes the " N o Caffeine" 
campaign as ' 'a total marketing program 
designed to have an impact on the con* 
sumer in every possible way. 

"Consumer interest in the caffeine 
issue is significant and growing fast," the 
Seven-Up President says. Seven-Up's 
perception of this increasing concern is 
based generally on three factors: (1) 
research by Seven-Up into consumers' 
awareness of and concern for caffeine in 
soft drinks; (2) widespread coverage in 
the news media of possible health dis­
orders relating to caffeine ingestion; and 
(3) the October 1980 recommendation by 
the Food and Drug Administration that 
caffeine be deleted from the Generally 
Recognized as Safe list. 

"Our research indicates that caffeine 
ingestion is a matter of growing concern 
to consumers," Ed Frantel explains, 
"and we have adjusted our advertising to 
make it clear that 7UP never had this 
stimulant and never will. We are taking 
advantage of the faet that 7UP is the 
leading nationally distributed soft drink 
that contains no caffeine." 

The No Caffeine message was first un­
veiled in February lo 7UP* bottlers at six 
regional sales meetings, held in Atlanta, 

Dalas, Los Anodes, Chicago, St. Louis, 
and New York City. The bottlers were in­
troduced to the new ad campaign, media, 
promotions, packaging, and Corporate 
Affairs programs. 

Last month, before the advertising was 
aired nationally, the new marketing 
strategy was introduced at a press confer­
ence in New York Cky. Nearly 100 
newspapers, magazines, television and 
radio stations, and trade journals at­
tended, including The Walt Street Jour­
nal. Time. NBCs Today Show, Business 
Wrek, Advertising Agty and the Asso­
ciated Press, tn the ensuing weeks, 
hundreds of highly positive articles and 
broadcasts have appeared. 

No~Cqffleine Notiines have been in­
stalled in the company's Corporate Af­
fairs Department to help get the message 
to the media, as well as to 7UP bottlers 
and consumers. For information, call 
(800) 325-5453 or (800) 392-5453. 

Says Ed Frantel, "It is fairly common 
knowledge that caffeine occurs naturally 
from the kola nut in cola soft drinks, but 
it is not widely known among consumers 
that approximately 9&fo of caffeine in 
cola soft drinks and 1009k in some of (he 
popular citrus-based soft drinks is added. 
The Seven-Up Company is not suggest­
ing that any soft drink companies that 
add caffeine to their products are not 
concerned, but we think it is important 
that soft drink consumers be fully in­
formed about caffeine content." 

CAFFEINE CONTENT* 
(partial listing) 

Product Milligrams 

[nstam Coffee (5 oz.) 

Soft Drinks (12 0£.) 
Mountain Dew 
Diet Mr. Pibb 
Mello Yello 
Tab 
Shasta Cola 
Dr. Pepper 
Pepsi 
RC 
Diet Rite 
Diet Pepsi 
Coca-Cola 
Mr. Pibb 

TUP 
Diet7UP 

S3 

52 
52 
51 
44 
42 
38 
37 
36 
34 
34 
34 
33 
0 
0 

*5ouroe: Ooammer Rxportt, October 1981 

• | P ^ f ^ r ^ * V i T T ^ M 

1 t**1*'»l 

h% a press esnftweneejimvelilng the "NoCafietne" eamoalgn, Seven-Up OEO Edward 
W Frantel answers reporters' questions. 

One of the m^aami TV s 
daughter, Carl Ttiejf Ond no caffeine i» TUP. 

> tenet e*eher Hag MoSraw and Ms 

Source: https://www.industrydocuments.ucsf.edu/docs/kkdw0148



PMers Team Up to Produce the Best 

Presenting:The Annual 
There is a time in every year at PMGp 

Morris hr lrtnwnrtere who, three depart-
meits—Corporate Affairs, Bmaos, and 
Legal—al work on one protect: The 
Annual Report. 

Although the Corporate Affairs De-
partmcat is director responsible for the 
overall project, the other departments ptoy 
major rotes in the report's pub&cation. 

The Finance Department, primariiy 
through its treasury and control func­
tions, is responsible not only for tallying 
the year's profits and tosses, but also for 
checking the accuracy of ail figures sub­
sequently reported, writing the footnotes 
that explain our fiscal policies, and draft­
ing the Financial Renew. 

The company's lawyers review the 
report as a whole to ensure that material 
aspects of the company's business and 
operations are property covered. The 
Legal Department devotes special atten­
tion, however, to Management Discus­
sion and Analysis of Financial Condition 
and Results of Operations. Since that 
part of the book is incorporated by 
reference in die company's report on 
Form 10-K and filed with the Securities 
and Exchange Commission, the lawyers 
directly participate in its preparation to 
see that SEC requirements are met. 

All three departments share the eye-
blurring proofreading task—often by 
midnight oil, occasionally on weekends. 
Galley proofs of copy and row upon row 
of figures are stacked on the desks of no 
fewer than 30 people from December to 
mid-February. They are kept handy so 
that when the phone rings with a message 
that one department found an error af-

Wozdyl; Staff Accountants Larry Gentllini, Tom Urbach, and (not shown) Danka Malkowska; Cbermayeff & Galsmar Designers 
Stephan Gelssbuhler and Gary SUIovteh; (seated, l-r) Accountant Ron Lombatdo; and Coordinator Mary Jane Jolda and Mgc 
George Knox, Financial Deletions, Corporate Affairs Depi 

feeting the information entered by 
another department, the change can be 
made immediately by everyone involved. 

The man standing by at the printer, 
with authority to give the final "Run the 
presses" order when the 56-page finan­
cial report card is perfect enough, is 
George Knox, Manager of Financial Re­
lations, Corporate Affairs. George, who 
has shepherded three reports through 
development to distribution, explained 
how the 1981 Annual Report was made. 

The first step is deciding on the theme 
of the book. That is Chief Executive Of­
ficer George Weissman's decision. 
George Knox recalled, "I t was very early 
in 1981 that Mr. Wfeissman mentioned to 
me that the theme of the annual report 

would be the advanced technology we use 
in the manufacture of our products." 

Establishing the theme is the equiva­
lent of throwing out the first baseball of 
the season—it sets in motion months of 
team planning: brainstorming meetings, 
layout conferences, interviewing, writ­
ing, rewriting, editing, and photo ses­
sions around the world. The players, in 
this case, however, are all on the same 
side. The opponent is the ticking clock. 

The time schedule is dictated in large 
part by the SBC's requirement that the 
annual report be sent to shareholders of 
publicly owned companies approximately 
six weeks before the annual meeting. 
Since PM's 1982 annual meeting is 
scheduled for April 28, the report had to 

How to Read-What to Look for 
Annual reports are produced to in­

form investors and potential investor, 
of a company's operating results for 
the year and its financial strength at a 
particular point in time—usually year 
end. This is accomplished by using 
various financial statements including 
a balance sheet, income statement, 
and statement of changes in financial 
position. 

The company's results for the year 
and its intended direction for the 
future are explained in the narrative 
content of the report. In Perl's 1981 
Annual Report, that includes the 
Chairman's letter or Review 0 / the 
Year, which begins on page 4 and gives 
a broad overview; the Management 
Discussion and Analysis of Opera­
tion*, pages 36-39, which identifies 
and explains any importsnt changes 

from prior years; and the Financial 
/fevfon pages 34-35, whieh tracks the 
companies' operating performance 
and financial position. 

Any event of importance to the 
current financial state of the com­
pany is specifically referred to in the 
annual report. For example, the com­
pany's extension last year of the "last-
in, first-out" (UFO) method of 
costing inventories and the expansion 
of its international tobacco interests 
through an investment in Rothmans 
Internationat pic are discussed on page 
47, in the Notes to Consolidated 
Financial Statements. 

Opinions differ on which is the 
most important section to read in an 
annual report. Bill Smiy, PM's VP and 
Controller, explained: "Particularly in 
today's economic climate, many read­

ers tend to emphasize the importance 
of Statement of€hen&s in Financial 
Position, which indicates the com­
pany's ability to generate, through op­
erations, sufficient cash to sustain its 
operations and other commitments." 

It is also important to read the Fif­
teen-Year Financial Review, pages 
40-41, because it reveals at a glance the 
recent history of the company's finan­
cial position and earnings. 

While the order in which an annual 
report is read is a subjective decision, 
everyone interviewed agreed that all 
PMets should read the Chainnan'j let­
ter, since it provides background on 
both the company's activities and an 
indication of our future direction. 

We hope this very "short course" 
will help you get a better readins of 
PM"s Annua] 890111981. 

be in the mail by the first week in March. 
To meet that deadline, planning sessions 
began last June. 

"The book is truly a child of nine 
months of labor," said Stephan Geiss-
buhler, of Chermayeff & Geismar, the 
graphic arts studio that has designed 
PM's annual reports since 1972. "George 
Knox calls us in June, so we have two 
months to develop a mock-up." The 
mock-up is ready by August, and from 
then until October, George Knox meets 
with senior managers and corporate af­
fairs directors at the operating companies 
to discuss theme, editorial content, and 
pictorial needs. Later, he dispatches pho­
tographers to PM's operating locations. 

"In October," George said, "we order 
the paper the report is printed on from 
PM Industrial's Plainwell Paper Co., 
which supplies the high-gloss stock used 
in many corporate year-end reports." 

Mid-December is the beginning of an 
eight-week crunch. A first draft of the edi­
torial content of the book goes to George 
Weissman and then to senior officers. 

Much of January is spent rewriting 
and taking new photographs to make 
sure the words and pictures better convey 
the Philip Morris story. 

The year-end figures come out the last 
week of January, and the book can fi­
nally be completed. Barely three weeks 
remain in which to finish. Everyone on 
the project becomes a proofreader. 

In February, galley proofs and then 
blueprints of spreads are circulated to 
operating companies around the country, 
as proofreading progresses and "the ab­
solute final deadline" nears. 

Then, in mid-February—like Noah's 
passengers—George Knox and his assis­
tant, Mary Jane Jolda, plus PM Accoun­
tants Tom Urbacfl and Larry Oentutni, 
and Designers Gary Stilovich and 
Stephan Geissbuhler board a plane for 
Raehatter, NY, where our printers, Case-
Hoyt, are based. There, they oversee the 
"make-ready," the final step before the 
presses roll. After working round the 
ctetk—"I have a favorite table to steep 
on," George said—all return to New 
York, while the presses run for two days 
straight to fill PM's order. 

The rank of such collective and in-
divtdual concern, as history hat proven, 
it an award-winning pukfc statement 
about the current direction PM it taking 
—signed by the Chairman, Viae Chair-
naii.andf'itadcaiofOicoarpacaiioti.li 

hi me Car a l the M n r i n g yeat 

TI47781383 Source: https://www.industrydocuments.ucsf.edu/docs/kkdw0148



y Leaders Laud PM 
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Corporate Citwen H W wnenferf to 
describe Phitiphform. Amivrkene com­
pany Me thmt continues to enjoy greet 
success «m? a mow investing S25 m&tion 
in net* editions ft? ks Lowsvffle factory 
... it s <r gtr>*tme cause/or ceteb/vfion. 

With those words, Cissy Muwdman, 
president of the Louisville Chamber of 
Commerce, opened a Business Leaders 
Luncheon recognizing Philip Morris for 
its many contribution* to the community, 

Kentucky Governor John Y. Brown, 
Jr., joined leaders from all sectors of the 
community—civic, finance, education, 
manufacturing, and government—to 
honor Philip Morris. 

Louisville Mayor Harvey Sloane 
seconded Cissy*s appreciation when he 
proclaimed March i? "Philip Morris Day 
in Louisville," a first for PM. Said the 
Mayor, "Philip Morris* expansion of its 
primary processing operation means a 
great deal to our city. We're delighted 
they're here to stay." 

Echoing Sloane's gratitude to PM was 
Judge Mitch McConnell of Jefferson 
County, where approximately 80% of all 
PM employees live. 

But PM's economic impact extends 
beyond Louisville and Jefferson County 
to other parts of Kentucky. Last year, PM 
spent $120 million in Kentucky for 
salaries, taxes, materials, and other ex­
penditures. With 4,200 employees, PM 
ranks as the Bluegrass State's sixth-
largest employer. 

According to Hugh Cullman, PM 
USA Chairman and CEO, a major 

wouta never have happened a few years 
ago. "Qudte cawdnfly, became of an ua-
setded labor cSmate, Louisville ranked at 
the bottom m management's mmd in any 
projected expansion and modernization 
plans, and what we had—or did net have 
here—was having an effect on our other 
locations," he fold the luncheon guests. 

The turn for the better began in June 
1979, when labor and management signed 
a nine-year arrangement that, for the 
first time, guaranteed the company the 
promise of uninterrupted production and 
union employees uninterrupted jobs and 
wages. "The "Long-Term Agreement" 
was a landmark event. "What's more, by 
everyone's reckoning, it's working better 
all the time," Mr. Cullman added. 

Naturally, employees in Louisville are 
thrilled with the expansion. Beth Wagner, 
an Accounting Clerk, said she thinks PM 
is "the place to be in Louisville.'* 

Supervisor Mary Wilson, who works 
in the department that is being expanded, 
said she was delighted with the announce­
ment. "Because I work in Primary, I was 
aware of the proposal, and I was happy 
when F heard the good news. Now I know 
PM"s here to stay." 

Roy Pierce, another Primary Depart­
ment employee, felt more secure about 
his job after he heard about the expan­
sion plans. "We had heard a lot of 
rumors over the years, but the 'big news' 
put an end to those." 

Philip Morris has had facilities in 
Louisville since 1944, and one third of all 
PM USA cigarettes are made there. 

PM/Loulsvllte employees fl-r) Bath Wagner, Floy Plereo, and Mary Wilson are 
thrilled with expansion plans (see story). 

6V&MHV K&jrtuefcyfc Brat Lady 
PM USA* Jim Ftemineie* Leutevffle Mayor Harwy SSw«f LeutevJIle eeooa* 
Met Lawy ZftBft* O w y UWSC$K*UZ and PM USA VI* JetonGguawfestt. 
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Mxing Farmers Front W Center 
Twenty roar ycnmg men from seven 

lobaone pinauijug « a a marked Febru­
ary 17 as a special day on their calendars. 
On dot Lii.nina, Pamp Morris LLS-A. 
heated Ike fourth annual Outstanding 
Young Tobacco Farmers Awards and 
Recognition banquet in Richmond. The 
young farmen and their wires celebrated 
the occasion with their local agricultural 
extension agents and their spouses. The 
fanners and extension agents shared in 
the festivities, as they work hand-in-hand 
to produce high-quality tobacco. 

While in Richmond, the young 
farmers were honored by PM USA's 
Hugh Cullman, Chairman and Chief 
Executive Officer, and O. Witeher 
Dudley III, Vice President-Leaf. The 
event paid tribute to the young growers 
for their outstanding contributions to 
tobacco and community affairs, and the 
consistent excellence of their leaf. 

The program, initiated in 1978, is 

by Phmp Morris U.S.A.. the 
Amtculmrai BssMancn Services and amd-
grant watersides of she Southeast, and 
the ¥*st Virginia Depart—cat of Agricul­
ture. The Outstanding Young Tobacco 
Farmers progiam dtinoaaaratcs that it is 
possible for young people to enter to­
bacco production successfully aswj make 
a contrsbudbn to the entire industry. 

To be eligibte, nominees must be under 
35 years of age at the beginning of the 
program's operating year and earn at 
least 75% of their income from fanning; 
the fanners must abo support the 
Cooperative Extension Service. Each 
state that participates in the program sets 
additional qualifications. 

'Vbung tobacco farmers are first 
nominated at the local level by county ex­
tension personnel and community 
leaders. The candidates must show in­
novative production practices for in­
creased operating efficiency, as well as 

staaanes. Fhamats are chosen at the state 
level by the Agricultural Extraaiow Ser­
vice of the land-grant iiiuversities. 

Owe buney and one fluu-uncd grower 
receive iwogaation each month as Ouf-
statuing Young Tobacco Farmers. The 
amount of tobacco produced ia a state 
determines how many winners that state 
can have, with a total of 24 men gaining 
the tide, "Outstanding Young Tobacco 
Parmer," each year. This year's winners 
represented Kentucky, North Carolina, 
South Carolina, Virginia, Tennessee, 
Georgia, and Wst Virginia. 

The award consists of a $400 cash 
prize, a plaque commemorating the in­
dividual's selection for the Outstanding 
Young Tobacco Farmer tide, and an all-
cxpcnsc-paid trip for the recipient and his 
spouse, and his county agent and spouse, 
to Richmond. On the first evening of 
their stay is the yearly Awards and Recog-

muan Beanujct, Mowed by a tow of the 
Mmndacaarmg Censer on the neat day. 
Ajmewneesnenra of the awards also ap­
pear m local news media. 

fecognieioa of these deserving young 
tobacco farmers encourages other young 
people to otter the business and taosnotti 
the tobacco community as wcH AddV 
tioaaily, the recognition accorded the 
young farmers prepares them for even 
broader leadership roles within then-
tobacco and civic organizations. 

As Hugh Cullman said when address­
ing the dinner guests, "Philip Morris has 
a special relationship with these excep­
tional young farmers and with all tobacco 
producers. We depend on them for high-
quality hurley arid flue-cured tobaccos. 
Their tobacco is a key ingredient m our 
phenomenal sueeess, both in the United 
States and abroad. 

"Quality tobacco is the backbone of 
our successful brands." 

Communications 
The Philip Morris conference, "Com­

munications in The 21st Century," 
continues. PrVTs 42-root-long, eight-fool-
wide chart that traces the evolution of 

PM Inc.'s Glna Gallovieh, Coordinator, 
Communications Research, demon­
strates the uaa of one- of the educational 
displays Included in the telecommunica­
tions exhibit at Louisville's Museum of 
History and Science. 

PM USA's Minor Conklln, Stall Assistant, 
Finance, and Miller's Richard Klemp. 
Mid-Atlantic Government Affairs Mgc 

communications technology is traveling 
all over the country to remind people of 
"what God has wrought"—to para­
phrase the first message sent by Samuel 
Morse, inventor of the telegraph. 

The communications chart began its 
tour last month at Louisville's Museum 
of History and Science. 

The exhibit is ingeniously designed to 
include hands-on educational tools such 

as a telegraph unit that enables viewers 
seated on either side of a short wall to 
send messages back and forth. A com­
puter is also stationed at the end of the 
chart to provide a quiz for museum 
visitors on the information illustrated in 
the eleven-paneled history. 

The chart tracks the path of telecom­
munications technology with four color-
coded time lines: basic inventions; 

developments in telecommunications; 
developments in computer technology; 
and fundamental events in physics. 

PM developed the chart for the "Com­
munications in the 21st Century" con­
ference held last April at PM USA's 
Manufacturing Center in Richmond. The 
company later donated the display to the 
Science Museum of Virginia, which will 
have permanent ownership after the tour. 

Jefferson County Judge Mitch McConnell and Louisville plant Mgr. At Mathls. 

PM U&WLotrtsvllle Fabrication Manager 
Ray Taylor and Labor Relations Manager 
Jim Payne test their knowledge of PM's 
communications history chart against 
Alan Cowan, Executive Director of the 
Louisville Fund for the Arts. 

Mission Viejo's New Valencias 

New Families Snap Up Condos 
Just when many young couples are 

ready to give up all hope of evef owning a 
home. Mission Vlejo baa opened new 
condominiums designed and prised for 
the first homeowner—and they are sell­
ing hke lemonade in a desert. 

The 35 townhouscs in the first selling 
phase of MxAmcta, as use condominiums 
are catted, sold in 55 minutes at a lottery 
held March*. 

Gent Sullivan, Mission Vtcbft Mar-
heting Devcaaut, says- " % u s a t to heap 

opportunity open to 

young people. A key factor in Mission 
Viejo's success as a community has been 
its broad range of homes. Today, Valen­
cia maintains that tradition for a new 
generation of California homeowners." 

Valencia townhouscs range in price 
from 563,000 to Jtl.000 and are offered 
to buyers eligible under Orange County's 
Housing Opportunity Program. To be 
eligible, a couple's combined annual in­
come cannot be leas than $24*500 or 
more than $37,560. 

In addition to compact floorplans, Va-
AVKHK offer Jobtr hot water heaters as a 
standard feature. Since such energy-
samag equipment entities homeowners to 
a uue-ttuK nsdeeal income tea creaat of 
SUeW-Maam Vteje atari)* gives 
buyers a "hutatiwianBg" present. 

TI477813*35 
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