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This memo provides an update on Chelsea's performance in
Eastern PA, Nevada and Tampa/Orlando.
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Due to significant share levels as reported in shipment and
ICC data, retail audits will be conducted on Chelsea in
Florida to provide a snapshot of the brand's current
performance in that market. Data will be available in
mid-March.

SHARE AND DISTRIBUTION

According to retail audits in Eastern PA, Chelsea registered
at 0.7 (2 wks ending 2/04). This higher level, largely
driven by promotions, had not been achieved since July '88.

Distribution is generally stable in Eastern PA and Nevada,
at 91% and 71%, respectively. In Tampa/Orlando Chelsea's
distribution is 88%, reflecting a continual decline since
mid-December.
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PROMOTIONAL ACTIVITY
In Eastern PA the percentage of stores with B1G1F's increased
+8% to 18%, and accounted for 23% of total sales. Other
promotions included a lighter w/2 pack promotion in 18% of the
stores, an increase of +6% over the previous period.

Currently, Chelsea pack headers are being removed in all the
test markets. Previously, Eastern PA's expanded panel had signs
in 41 stores and currently only has them in 13 stores. Nevada
only has one store remaining with a sign, down from 13 the
previous period. $3.00 off four packs is currently cited in
Nevada for the first time. In addition, there is a marked
increase in the two pack with lighter promotion in these two
markets.

Also take note that high incidence levels remain in
Tampa/Orlando for the 500 pack coupon and continues to only be
offered in this market. Other promotions in Florida include
$1.50 off three packs and $3 carton coupons.

B1G1F's continue to be available in all markets. Incidence on
the new Nevada promotion and information on Tampa/Orlando's sign
activity will be forthcoming in the next report.

FACTORY SHIPMENTS

Shipment shares during December (3MM) registered in the 0.3/0.4
range. The share increase from October to Nov/Dec levels may be
due to promotional product shipped during that time period.
Cumulatively, Chelsea reports a 0.3 in all three test markets.
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ICC DISTRIBUTOR DATA
Distributor shares in Tampa/Orlando remained relatively high
with levels in the 1.1/1.2. However, recall that RJR sales
reps are reported to be working out of the Florida ICC
distributors, and are using full priced product to create
B1G1F1s at retail. This most likely accounts for much of
the higher share levels in Tampa/Orlando. Eastern PA
reports slightly higher levels since the end of December,
also due to promotional product. Nevada's distributor
shares remained-in the0.2 range.
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