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9UBJECT; Purite Project - Brand Group Transfer

Purponc

This will serve to summarize ourr discussion of 8/3/78 regarding the
transfer of Brand Group responsibility for the Purite Project front the

-KOOL New Protlucts to New Products . As is my understanding, this is
consistent with the consolidation of all freestand'ug' coacepts .

The Brand Group endorses project transfer, at whatsoever time yo- ~1_cri ', .
apprnp°iate, contingent upon continued Corporate commitment towards
the development of a preemptive low gas entry . .

Discussion/Rationale

The Brand Group has previou=ly endorsed theconsolidation of a1L free-
standing brand concepts . Additionally, the Brand Group strongly endorsc~
the consolidation nf t}e Pnrite

. Project int5 the Low Delivery concept, as similarbr recunnmcnded by the KOOL New Products Brand Group in our 5/2/78 meeting with Mr
. Naglc and McCann-Erickaon,

. Tn thien end, it hus carlier been rccommended ti,at the Purite Prqject be transterretl in the September/October period after initial qualitative
exploratory, quantitative validatiuu; creative development, preliminary ~
package design and crmsvmer monitoring program developn

.ent would take place. Within sucl a time frame, we believe the [oundaCon for full ~
program developmentt would be laid to allow for transfer with minimal
description in the development stream, thereby allowing for continuance
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on a rapid basis . . . .
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Source: https://www.industrydocuments.ucsf.edu/docs/fymy0128



The Purite Project wa; conceived, recon i mended to and accepted by

-D1a11agement as an "insurance policy" te aggressively respond to the
Sanuary release of the 8urgeon 6eneral's report. We feel Lhat the costs
of initial development are more than justified in contra5t thc opportuniy
loss to B&W resultant from maintaining a reactive versus an offensive
stance. . . . . . . . . .

The ba;ic tenants of this "outting edge" for B&W is the Brand Grouprs
. major issue on project transfer, not specific Brand Group responsibility .

Next Steos

While too lengthy to go iato in this document, the Brand Group feels a-
strong creative and ¢arketing program is in development . We believe

thc 8/18 presentation will support the bcid statement . At this meeting,
' we plan to discuss the following : . . .

-Prnjact rationale

- Contingency programming

- - CjualiLative wor:c to-date

- Initial creative

. - Recommended nex : steps

In the interim, the project will retnain in a semi-holding'pattcrn (althougl,
at some cost to .̀hetimetaLlc submitted to at our 7/17 meeting) until
your dekermination can be made. ' . .

As al`says, we are willing to discuss this document wlth you at your
convenience, . -

Thank you.

%./
E. A . K.
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