PRIVATIL & CONFIDENTIAL

MEMORANDUM

TO D, 5. Johnston

cCc: . F. E, M(‘kvown

DATE -August ’? 1978
FROM " E. A. Kully

SUBJECT: Purite Project -~ Brand Group Transfer

+

Purpase -

This will serve Lo summarize our discussion of 8/3/78 regarding the
transfer of Brand Group responsibility for the Purite Project from the
KQOL New Froducts to New Froducts, As is my understanding, this is
consigtent with the conselidation of all freestanding coacepts.
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The Brand GI‘OUp E'Ildorbb‘b prn]ect tr angfer, at whatsoever time yoo o Tiorm
approp~iate, contingent upon continued Cor'porate commltment towards
the development of a Ereemptwe low gas cntry.

)

Ovcrall Conclus ion

Dlscus sxon;"Rattonale

The Brand Group has previously endersed the consolidatién of all free-
standing brand concepts. Additionally, the Brand Group strongly en(lorm 3
the consolidation of the Purite Projeet ints the Low Delivery concept, as

similarly recuommended by the KOOL New Products Brand Group ln our
5!2/78 mpehng with M, Nagln and McCann Er‘;ckson.

To this cnd, it has carlier heen rccommended lhul th= Purite Project

be transferred in the September/October period after initial qualitative
exploratory, quantitative validalion, creative development, prellmmary
package desipgn and consumer momiormg program development would
take place, Within sucli a time frame, we believe the foundation for full
pregram development would be laid e allow for transfer with minimal
de=cr1pt1u11 in lhe development stream, 'ther‘eby allowing for' Ccntlnuance
on a rapid basis,
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The Purite Project was conceived, recummended to and accepted by
Management as an  insurance pol'lr-y to aggress:vclv respond to the
January rclease of lhe Surgeon General's report. - We feel thal the costs
of initial development arc more than justified in contrast lhe opportuniy
loss u B&W reaultant from mamtammg a reactlve versus an offenswe
stancp

The ba ic tenants of this ' Luttlng edge" for B&W ig the 'Brand Gloup 8
major igsue on pr‘o;ect transfer-, not SpCCIflC Brand Group IEbponblblllty.

cht Steus
While too lengthy to go iato in this document, the Brand Group feels a
strong creative and marketing program is in development, We belicve
thc 8/18 presentation will support the bold statement. At this meeting,
we plar lo dlscuc;q the iollowmg

- Prn]nr‘.t rationale

- Centingency preogramming

= Qualilative work to-dale

~ Initial creative

- Recommended nex: steps
In the interim, the project will remain in a semi-holding pattern (aithough
at some cost to the timetable submltted to at our 7/17 meetmg] until

vour determinalion can bp qura

As a]u"{y:, we ara W]]llnp; to discuss this document with you at Vour‘
convenlence.

Thank you,
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