BAT  B.A.T (U.K. AND EXPORT) LIMITED

SECRET

To:  1.G.lord ' :
3th November, 1993 i

Re: Southa i n t Grou

U.K. Cigarette Production ;
!
f

At our 5th October mesting vou asked for data on our U.K. competitors in preparation for any
discussions vou might enter into with them.

(Note | Note 2
Billions) ;
COMPANY FACTORY CAPACITY 93 QUTPLT SURPLUS ’
i
BAT. Southampton 270 289 1.9 Shortfall |
t
ROTHMANS Darlington 34.2 |
Spennymoor 199 )
Total 54.1 32.0 21 |
GALLAHERS Lisnagillan 3.6 ’
Hyde 267
453 40.0 33 '
IMPERIAL Nommngham 677 320 33.7
Note | BAT Data taken from Bob Dean note 27 September 1993 based on Normal

overtime per week.

U.K, Competitors data provided by Roger Beck in his note 3rd November
1993 based on 2 shift working (15 hours/day), 240 days per year with .,
machine efficiency 30%% and utifisation }90%. i

Note 2 B.A.T. data taken from Bob Dean’s nate.

UK. figures provided from marketing and double checked over the phone

with Nigel Groves (80153) 8.11.93.
Figures based on 1992 figures and adjusted by them for '3 esumate. l

[ Attach some notes [ made on the B&W contracts with American Tobaceo and Lonllards. 1
understand that B&W are now renegotiating these contracts and also entering into discussions

with R.J. Revnolds.
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