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1988 Operating Results 

Through the April shutdown, Park 500 has 
produced 42.675 mil lbs of RL and RLB for both 
the domestic and export market. This is 525,000 lbs 
less than was called for in the 1st revised operating 
plan. 

In March, the cigarette factories switched 
over to a 60/40 mix of RLB/RL. This fact plus the 
shortfall in production year to date have resulted 
in a rapid decline in domestic RLB inventories 
(5.76 mil lbs as of 4/28/88). Therefore, we have 
agreed to make up the 1.669 mil lbs of RLB (Dom) 
which was originally scheduled for April on Line 
I and produce it in May with the 1.375 mil lbs 
scheduled for June to minimize change overs. A 
complete, updated, month by month plan for all 
three lines is depicted below for the remainder of 
the year. 

1988 Production Plan - 2nd Rev. 

I 1983 Operating Plan 
I 
i In the latest telex from Europe (4/20/88 
i from C. Wolfe), 1988 orders have been reduced 
\ from previous committments. RLB orders (both 
i high and low humectent) have been reduced by 
! 2.1087 mil lbs (-12.8%) and RL orders have been 
'cut by .734 mil lbs (-3.0%). This reduction will 
.enable us to produce ail 1988 orders this year. 
• This reduction in export demand has been offset 
i by an increase in the amount of RL used in 
j cigarettes. A comparison of usage projections is 
! listed below. 

I PLAN Orig Budget 1st Rev. 2nd Rev. 
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In 1988, inventories are 
reduced slightly due to 
production shortfalls and the 
demands of the export 
marketplace. An additional 
shut down (2 weeks) is 
planed in late August. 

Five Year Plan Data - 1987 - 1992 

Overall sales for the pe­
riod have been adjusted up 
above 1st revised figures by 
an average of 2-3 mil lbs per 
year. While direct exports 
fom Park 500 have been re­
vised down by 1 - 2 mil lbs 
per year, increases in ciga­
rette usage (exports) and 
export filler and blended 
strips have more than offset 
these losses. 

The chart at right reflects 
the fact that Park 500 produc­
tion plans will provide for 
"catching up" in 1989 and 1990. 
Once the proper inventory 
levels (aprox 2.5 mos.) have 
been attained, production levels 
will be reduced slightly in 1991. 
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Year 

1987 1988 1989 1990 1991 1992 
Actual 

Days 
Production 

Usage - Cigs 
Export 

Ex Blended Strip 
Cut Filler 

Total Usage 

Inventory 
Months Duration 

326.1 
114.1 

77.8 
24.7 
10.5 
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